Minutes of Ullenhall Tennis Club AGM held Monday 9th February 2026 6.30p.m.

Present:  Pat Hughes (Treasurer), Marie Newman (Secretary), Hugh Roberts, Irene Ellsom, Hilary Evans, Peter Cornford, Joy Bacon, Nigel Bacon, Peter Bostock

	1.
	Apologies:  Pauline Knight, Sarah Rowen, Viv Wilkinson, John Rice, Kim Edwards, Ian Matthews, Richard Bates, Ben Summers, Gursinram Singh, Viv Snelus, Meera Bushell

	
	

	2.
	Minutes of previous AGM:  The minutes were agreed.

	
	

	3.
	Matters arising:  Covered below.

	
	

	4.
	Chairperson’s Report: No report.

	
	

	5.
	Treasurer’s Report: Pat circulated the accounts which were all in order so approved and adopted.  We have £6,498.59 in the current account and £24,066.36 in savings.  We have 41 adult members, 6 juniors, 1 student and one honorary member.

	
	

	6.
	Annual Subscriptions: It was agreed that there would be no increase in membership fees:
SINGLE: 			£105
FAMILY:			£210 (2 adults and any children under 17 on 1st April)
STUDENT:			£33  (Full Time and under 22 on 1st April)
JUNIOR MEMBERS:		£25  (under 17 on 1st April)
Members joining after 1st September will pay half subs.  Visitors’ Fees remain at £3. We all need to spread the word about Ullenhall TC and try to increase membership,
The village needs to be encouraged to support the tennis club if possible.

	
	

	7.
	Election of Officers:  The Officers and Committee were elected as follows:
Chairman: Viv Snelus
Treasurer: Pat Hughes
Secretary: Marie Newman.
Committee Members:  Kim Edwards, Hugh Roberts, Hilary Evans, Irene Ellsom

	
	

	8.
	Finance/Fundraising/Maintenance:  The courts will be deep cleaned and resanded by Euroclay 10th February.  They will also take the broken bench and some other rubbish (we are paying for a skip). Members still need to be encouraged to use the second court to aid even wear on both and to sweep/drag the courts before and after playing, especially when there are leaves etc. on the ground.
The balls keep disappearing under the netting - Euroclay will quote for a solution to this. 
Marie will get a new banner with up to date info.
We will purchase a new sweeper, broom and rake – Hilary to source

	
	

	9.
	Any Other Business: We need a court booking system as we have members joining us from Ardencote. Viv has set up with ClubSpark. We may change our website to the LTA Venue Management System - Viv to investigate.

	
	

	
	Ongoing Business:  Marie will get an accident book and there are a number of notices we need to display in the hut as we have no club house.  There is room for them on the board inside the Village Hall.  These also go on the website.
Our Safeguarding/Welfare Officer, Meera Bushell, is happy to continue and has up to date DBS Certificate and Safeguarding/Welfare Qualifications.  Thank you Meera.
There being no further business the meeting closed at 7.20p.m.

	
	

	
	Date of next meeting:  To be confirmed



